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Project Manager Interview PreparaƟon Kit 
A PracƟcal Guide to Acing Your Next PM Interview 

For deeper skill-building, templates, and step-by-step PM training, visit www.danriverapmp.com. 

1. 30 Most Asked PM Interview QuesƟons 

For the below quesƟons, answer in a way that it fits within the context of the job descripƟon you’re applying 
for.  There is no “one size fits all” method to answering the below quesƟons. 

General PM Background 

1. Tell me about yourself as a Project Manager. 
2. What project methodology do you use most oŌen? 
3. What does a “successful project” mean to you? 
4. How do you prioriƟze tasks in a project? 
5. How do you manage compeƟng deadlines? 

Leadership & CommunicaƟon 

6. Describe your leadership style. 
7. How do you handle conflict within your team? 
8. Tell me about a Ɵme you influenced someone without authority. 
9. How do you communicate with senior stakeholders? 
10. How do you handle negaƟve or disrupƟve team members? 

Risk, Issue, & Change Management 

11. Describe your approach to risk management. 
12. Tell me about a major project risk you miƟgated. 
13. How do you manage scope creep? 
14. What do you do when a project is behind schedule? 
15. How do you handle unexpected project changes? 

Planning, ExecuƟon, & Delivery 

16. Walk me through your project planning process. 
17. How do you perform resource allocaƟon? 
18. Describe a Ɵme you delivered under pressure. 
19. How do you measure project performance? 
20. Give an example of a project you recovered from red to green. 

Stakeholder Management 

21. How do you manage stakeholder expectaƟons? 
22. Tell me about a difficult stakeholder and how you handled them. 
23. What strategies do you use to present to execuƟves? 
24. How do you escalate when necessary? 
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Technical & Tools 

25. What project management tools have you used? 
26. How do you use data in decision-making? 
27. Tell me about your experience with budgets and forecasƟng. 
28. How do you esƟmate project Ɵmelines? 
29. How do you conduct lessons learned? 

Closing 

30. Why should we hire you as our Project Manager? 

 

2. STAR Answer Coaching 

Hiring managers don’t just want your experience—they want structured proof you can get results. STAR keeps 
your answers concise and impacƞul. 

S – SituaƟon 

Provide brief context. 
“Our project was behind two weeks aŌer a key vendor missed a milestone.” 

T – Task 

Describe your responsibility or the challenge. 
“I needed to realign the schedule without increasing cost.” 

A – AcƟon 

Explain exactly what you did. 
“I renegoƟated delivery dates, redistributed tasks, and introduced daily check-ins.” 

R – Result 

Prove the outcome—quanƟfy if possible. 
“We delivered on Ɵme and saved 8% of the projected overage.” 

Tip: PracƟce keeping STAR stories to 60–90 seconds. 

 

3. Common PM Scenario QuesƟons and How to Approach Them 

Scenario 1: The project is suddenly behind schedule. What do you do? 

 Reevaluate criƟcal path 
 IdenƟfy blockers 
 Reallocate resources 
 Communicate early and transparently 
 Present a recovery plan 
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Scenario 2: A senior stakeholder is pushing unplanned scope. 

 Validate business value 
 Assess Ɵmeline & cost impact 
 Present alternaƟves 
 Offer a prioriƟzaƟon trade-off 
 Document via change control 

Scenario 3: Your team is in conflict and producƟvity drops. 

 Facilitate conversaƟons 
 IdenƟfy root causes 
 Align team on shared goals 
 Establish communicaƟon agreements 
 Monitor and support 

Scenario 4: A risk becomes an acƟve issue. 

 Trigger issue response plan 
 Communicate to impacted parƟes 
 Assess severity 
 Implement miƟgaƟon 
 Capture lessons learned 

 

4. ExecuƟve Storytelling Techniques for PMs 

Great PMs communicate like execuƟves—not with long explanaƟons but with crisp insight and clear 
recommendaƟons. Use this structure: 

1. Start with the headline (the answer). 
“The project is on track for launch, but we need a decision today on the vendor contract.” 

2. Provide only relevant facts. 
 What changed 
 Why it maƩers 
 What the impact is 

3. Present opƟons briefly. 
 OpƟon A: Faster, but with cost 
 OpƟon B: Cheaper, but slower 

4. Give a recommendaƟon. 
ExecuƟves appreciate confident direcƟon. 

5. AnƟcipate the next likely quesƟon. 
Always come prepared with numbers, impacts, and trade-offs. 
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Final Tips to Stand Out as a PM Candidate 

 Bring quanƟfied achievements to every answer. 
 Show ownership, not excuses. 
 Demonstrate calm, structured thinking. 
 Communicate like an execuƟve, not a task manager. 
 Use STAR for any behavioral quesƟon. 
 PracƟce your scenario approach unƟl it feels natural. 

NOTE:  Do not wait unƟl you are called into a project management interview to go through this guide and 
prepare answers.  Employers are looking to move very quickly, and you may be called into mulƟple 
interviews within a 72-hour period.  Instead, reflect on answers to the above quesƟons or scenarios over 
Ɵme as you are submiƫng applicaƟons to job roles. 

Finally, do NOT memorize answers that you will repeat at the interview.  This will come across to the hiring 
manager.  Instead, just know what you are going to talk about when you’re presented with the above 
quesƟons.  If you make a mistake on the interview just act natural, the hiring manager will not know unless 
you demonstrate that you made a mistake. 


